ELK STREAM RANCH PROPERTY

OWNERS ASSOCIATION, INC.

P. O. BOX 285

MANCOS,  CO  81328

July 10, 2007
ANNUAL MEETING NOTICE

Dear Elk Stream Ranch Property Owner:

On behalf of the Elk Stream Ranch Board of Directors, you are invited to attend the 2007 Annual Meeting of the Elk Stream Ranch Property Owners Association (ESRPOA).  The business meeting will be held Saturday, August 11, 2006, starting promptly at 1:30. Please plan to arrive early at 12:00 to connect with your neighbors and enjoy lunch. The meeting will again be held at Keith and Mary Payden’s barn on lot 21.  Please RSVP to Keith Payden at 970-533-0696 or at  keith.payden@comcast.net by August 4th so we can confirm our estimates for food and seating.
Please take the opportunity to stop by Robert Hoy’s lot  (#(90) on the way to view the initial model effort of the Community Wildfire Protection Project. It is on the east side of the road two parcels north of the Payden’s.

The agenda for the meeting is attached.  If there are items which you would like to add to the agenda, please notify the Board by August 7th so time can be allotted.  Of course, items can be introduced from the floor under new business.
There is a great deal of information to share and in addition we have a number of important issues that will come before the membership for vote. These include: 
· We will elect one new Director to the Board of Directors.  
· We have one proposed amendment to the DRC Guidelines that the Board will ask the membership to vote on.  The amendment and rationale can be found in the attachments. This amendment has the support of the Board.
· We will be reviewing our continuing road upgrade plan and will be asking for a special assessment of $700. Please find attached an explanation of the project, costs and funding. The Board is in full support of this capital project.
· We will review a proposal from the Property Management Committee on a Community Wildfire Protection Plan (CWPP).  This CWPP is critical to both the welfare of our membership and the value of our property.  In support of the CWPP, the board is requesting  an annual dues increase of $200.  The Board of Directors is in full support of this important CWPP.   Please find attached an overview of the plan and rationale. 

· The Board recommends support of a project to install mailboxes in conjunction with the Elk Springs Ranch Property Owners Association.  The proposed mailbox structure will be located immediately outside inside the Elk Springs gate. The construction of the mailbox structure  is proposed to be funded with a loan to the project by our Association; repayment to ESRPOA to be made by individual owner subscribers over time. More detail can be found in the Mailbox attachment. 

· The Board of Directors recommends that Annual Dues be increased to $1200.  Additionally, the Board supports the attached ‘Proposed’ 2007-08 budget.  Note: A ‘Base’ budget has also been included, which excludes the $200 increase for the Fire Mitigation work. This will be the default budget if the Fire Mitigation plan is not approved by the membership.     
Please review the enclosed information and if you cannot attend the meeting examine the proxy information. We will continue with the proxy process imitated last year to comply with new requirements of SB 100. PLEASE READ THE INSTRUCTIONS CAREFULLY AS FOUND IN THE ATTACHMENT.
Best regards and we hope to see you at the meeting,

Doug Hoover, Jim Fritz, and Keith Payden

Board of Directors

